JOURNEY

2021-22 PROGRAM CALENDAR

GYP LEADERSHIP INSTITUTE

August 23
5:30 - 7:30 PM
The 1818 Club

COMMENCEMENT
The official program kick-off begins with a Meet & Greet where journeyers will get to know fellow
participants and explore the leadership beliefs underpinning GYP, as well as review expectations and
program logistics.

August 24
8 AM - Noon
The 1818 Club

CORE VALUES, EMOTIONAL INTELLIGENCE AND SELF-AWARENESS
This workshop, led by InnerWill, will foster self-awareness and help journeyers understand the
cornerstone of effective leadership and self-development.

September 24
8 AM - Noon
Suwanee City Hall
Council Chambers

PROBLEM SOLVING AND CONFLICT MANAGEMENT
This workshop, led by Long Table Consulting, will focus on how to bring effective challenge and have
difficult conversations.

October 20
8 AM - Noon
Curiosity Lab

DIVERSITY, EQUITY AND INCLUSION
This workshop, led by ADJ Consultants, will help journeyers navigate the diversity, equity and
inclusion gap through an insightful, interactive and intentional training while incorporating various
modalities to provide cultural exploration and structural change.

October 21
9 - 11 AM
Curiosity Lab

DIVERSITY, EQUITY AND INCLUSION (PART 2)
Part two of this workshop, led by ADJ Consultants, will build on the same topic of diversity, equity
and inclusion with pre-work case studies.

November 10
8 AM - Noon
UGA Gwinnett
Campus

EXPLORING AUTHENTICITY
This workshop, led by UGA Gwinnett, will focus on how to bring your authentic self into the workplace
and how to overcome the barriers that may prevent you from doing so.

December 1
8 AM - Noon
Location TBD

TEAM BUILDING EXERCISE
The details for this workshop are to be determined.

January 11
8 AM - Noon
The John Maxwell
Leadership Center

LEADERSHIP EFFECTIVENESS
This workshop will be led by the Vice President of The John Maxwell Company, Chris Goede. Chris will
focus on The 5 Levels of Leadership: position, permission, production, people development, pinnacle.
Through this impactful workshop, Chris will share how to master each level and rise up to the next to
become a more influential, respected, and successful leader.

February 10
8 AM - Noon
Location TBD

CHANGE MANAGEMENT AND THE FUTURE OF WORK
This workshop, led by Gallup, will focus on the changing demands of the workforce and how to use
your strengths to navigate those changes.

March 16
8 AM - Noon
Location TBD

PERSUASION, INFLUENCE, NEGOTIATION
This workshop, led by Dale Carnegie, will address the most effective methods of presenting to
persuade with a focus on the four stages of negotiation. Journeyers will learn to adapt the qualities
of a successful negotiator and apply specific negotiation strategies.

April 1
3 - 7 PM
Jr. Achievement
Gwinnett Discovery
Center

MILESTONE CELEBRATION
Journeyers will have the opportunity to put their new and improved leadership skillsets to use
through role plays using real life scenarios. Afterwards, journeyers will celebrate the completion of
the program and receive their certificates of completion. The 360 Evaluators selected by each
Journeyer are highly encouraged to attend as well.

Crew Meetings
Crew Meetings will be held virtually in between each monthly workshop. Each Journeyer will be assigned to a Crew which
will be composed of 5-10 Journeyers plus a Crew Leader who will lead the Crew into deeper discussions. Each individual
Crew will decide when it is best to meet based on the schedules of the journeyers in that Crew.

